
If You Give A 

Health Policy 

Maker a

Cookie



2

He will want to cover everybody…



And you will need to do community rating so 
sick people can get covered…



Which means that you need subsidies 
so people can afford coverage. 

And you will want a big and well balanced risk pool 
so premiums are lower.



So you will need a 
mandate to get healthy 
people to participate…

…and you will want 
age bands so older 
people who most 
need coverage can 
afford it…

…and you will want to 
make sure coverage 
covers the things people 
need so you will want 
Essential Benefits.



And you will want to make sure vulnerable 
populations are treated fairly (mental health 
parity, women’s health, autism).

To make it easy to buy, you create 
insurance exchanges to do 
eligibility, give subsidies, and 
purchase plans…

And you make tax credits paid 
up-front so people don’t need to 
finance premium payments.



And you want to make sure that people 
have choice and competition so you 
create standardized plans (Gold, Silver, 
Bronze)….

…Then you create network adequacy 
requirements so people can use their 
coverage with their current doctors.  



Then you enact risk adjustment and reinsurance to 
make sure plans are not cherry-picking more profitable 
people or losing lots of money.

If you are California, you also use competitive 
bidding and regional markets to drive lower 
premiums.



And then you think about how 
to improve the quality and value 
of the delivery system.



You start with hospitals since they are the most costly, and enact readmission 
and hospital acquired condition penalties.



Then you change payment models from volume to 
value (FFS ! ACOs, bundles)…

And create an innovation center to 
keep pushing towards better value 
and 
more efficient care delivery.



Then you try to keep making it better.

So…you upgrade 
healthcare.gov, limit SEPs, and 
block mega-mergers.  



And even after all of that, some politicians will want to do it all again…



With the goal of trying to cover 
everyone.


